Technical Assistance Schedule 
Who:  Workplan Contributors (Program Managers, Program Directors, Administrators, and anyone that will assist with the completion of the CY2025 workplan) 
What: Technical Assistances session is open to anyone to attend.  All new leadership is required to attend each technical assistance session. * 
	Call Date
	Topic

	Weekly Technical Assistance Sessions*

	Session 1
Wednesday, January 8, 2025
2:00 pm – 4:00 pm
	General Guidelines and Changes 
Section I Outreach Engagement and Screenings 

	Session 2
Wednesday, January 15, 2025, 
2:00 pm – 4:00 pm 
	Section II Services to CRA youth 
Section III Basic Services EB Practice Part 1

	Session 3
Wednesday, January 22, 2025, 
2:00 pm – 4:00 pm 
	Section III Basic Services EB Practice Part 2

	Session 4
Wednesday, January 29, 2025, 
2:00 pm – 4:00 pm 
	Section IV Community Resources and Collaborations
Section V Leadership Development 

	Session 5
Wednesday, February 5, 2025, 
2:00 pm – 4:00 pm  
	Section VI Staff Training 

	Session 6
Wednesday, February 12, 2025, 
2:00 pm – 4:00 pm 2025, 
	Section VII Satisfaction surveys 

	Session 7
Wednesday, February 19, 2025, 
2:00 pm – 4:00 pm 2025, 
	Section VIII Lead Agency Section, HR and Financials

	Session 8
Wednesday, February 26, 2025, 
2:00 pm – 4:00 pm 2025, 
	Open Hours 

	Monday, March 3rd, 2025
	Workplan Due


Dates on the specific topics can change depending on how the training sessions progress. 
